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The Action Plan for Digital Approaches in Care Homes
The Action Plan responds to the current and emerging needs of care home providers and their residents
and to realise the benefits of digital technologies. The Plan supports delivery of the Digital Health & Care
Strategy and is aligned and informed by a wide range of national strategies, plans and programmes, most
immediately the Adult Social Care – winter preparedness plan: 2020-2021.
Specifically, the Plan is
 For all care homes, all sectors, all care groups

 Supporting delivery of wider Scottish Government work on care homes
 Meeting immediate priorities arising from Covid-19 and setting out a longer term agenda
 Shaped by and consistent with the national Health and Care Standards
 Recognising the range and variety of care homes and providers and their varying needs
 Taking account of emerging priorities and pressures on care home teams and providers
 Co-design with the care home community and stakeholders

 Person centred, informed by needs and with equality of access for different residents
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The context for digital approaches in care homes
 Enabling citizens to access and use digital services is a national priority with established principles
Scotland’s Digital Health & Care Strategy Health and Social Care Standards 2017
2018
1.22 I can be independent and have more control of my own health and
wellbeing by using technology and other specialist equipment
As a citizen of Scotland
‘I have access to the digital information,
tools and services I need to help maintain 1.55 My personal plan is right for me because it sets out how my needs will
be met, as well as my wishes and choices.
and improve my health and wellbeing. I
expect my health and social care
information to be captured electronically, 2.7 My rights are protected by ensuring that any surveillance or monitoring
device that I or the organisation use is necessary and proportionate, and I
integrated and shared securely to assist
am involved in deciding how it is used.
service staff and carers that need to see
it……and that digital technology and data
2.10 I can access translation services and communication tools where
will be used appropriately and
necessary and I am supported to use these
innovatively:
 to help plan and improve health and
5.10 If I experience 24-hour care, I am connected, including access to a
care services
telephone, radio, TV and the internet.
 enable research and economic
development
 and ultimately improve outcomes for 5.12 If I live in a care home, I can control the lighting, ventilation, heating
and security of my bedroom.
everyone.’
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 Covid-19 has further highlighted the importance of digital connectivity
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 A large and diverse community of care homes across Scotland
With 1400 care home providing a home to over 42,000 residents of all ages with varying needs and care plans a range
of solutions are needed to meet the potential range of health, social and wellbeing needs that could be met digitally.

Care Homes in Scotland
262

318

Older people
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815

Adults, inc specilaist units

Children

A digitally enabled care home
Digital Foundations

Digital Services

Digital Leadership & Skills

 There is superfast broadband
connectivity, or the equivalent,
into and within all areas of the
care home.
 Devices and technical support are
available for all residents to
support their health and wellbeing
and for staff to provide quality
care to support the needs of
individuals
 Relevant data about care home
residents and services is collected,
held and shared digitally; data and
systems are secure; and reporting
requirements are standardised.

 A range of digital services to
support the health, wellbeing
and independence of residents
are available.
 Residents are supported to
choose how and when to use
these.
 New services are designed with
residents, their families and
staff.

 Sector leaders support adoption
of digital solutions and building
capabilities.
 Staff have digital skills to provide
the care and support needed by
residents.
 Residents have the skills and
confidence to benefit from the
digital services that are available
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Priorities for change and improvement

Digital
Foundations

• Objective 1: Ensure the underpinning connectivity and devices in care homes can
support digital technologies for person centred services and wellbeing for residents and
staff
• Objective 2: Identify needs and develop approaches for data gathering that supports
better individual care planning, the provision of services, supports and activities, and
reduces the reporting burden of care homes

Digital Services

• Objective 3: Improve access for residents to integrated health & care services, and
ensure appropriate response to Covid-19 and recovery
• Objective 4: Support social connections and emotional & physical wellbeing for
residents to be developed and maintained, and particularly in the context of Covid-19
• Objective 5: Enable staff and residents to maintain their emotional wellbeing,
particularly in the context of Covid-19

Digital
Leadership &
Skills

• Objective 6: Develop the skills and confidence of residents so that they can use and
benefit from digital technologies
• Objective 7: Support staff to develop skills so that they can use digital technologies and
procure technologies and services that support effective delivery
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The Actions
Digital Foundations
1. Connection capability: Identify care homes that currently lack capability of superfast connection.
Support providers to identify solutions so that care homes have connection throughout every care
home

Connectivity
to, and
within, the
home

2. Financial support options: Explore application of existing grant/voucher/infrastructure schemes for
potential to address connectivity issues in care homes (Reaching 100; USO; Voucher Scheme)
3. Devices: Develop a sustainable and flexible approach that ensures that devices that meet their needs
are available for residents, with an initiative launched in November 2020 to use the Connecting
Scotland approach to providing devices, access and skills. Support and promote local initiatives to
provide devices on a volunteer, charitable basis.
4. NHS email: up to 3 email addresses made available and used for each care home
5. Office 365: Identify opportunities for adopting Office 365 across the care home sector
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The Actions
Digital Foundations
6. Turas Care Management Tool: Support the adoption and use of the Tool as required and maintain
connection with future developments
7. Digital care planning: Identify options that can improve individual care and support planning,
including co-managed Anticipatory Care Plans, supporting local initiatives that can inform wider
application
Data
collection,
data sharing
& security

8. Data collection and data sharing: Scope options for improving collection, holding and sharing of
information about residents and care home operations, including electronic health records
(recommendations of the Independent Review of Primary Care Out of Hours Services), sharing Key
Information Summaries. Develop an associated action plan.
9. Data security: Explore and identify actions to support effective information governance and cybersecurity.
10. Knowledge exchange: Facilitate the exchange of knowledge and experience of different systems
and services that can support care home providers in making investment decisions
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The Actions
Digital Services
1. Near Me Support adoption and effective use of Near Me in care homes
2.

Care Homes Assessment Tool (CHAT) Rapidly develop and test a tool to improve local operational
decision-making in Care Homes, aid communication in situations where external clinical support
from NHS Scotland is required and provide early notification of a potential viral outbreak.

Access to
3. Remote health pathways Review options for vital signs monitoring and other appropriate care
digital services
pathways within care homes
4. Telecare Identify how best to support care homes to optimise the use of telecare (including the use
of bed, chair, enuresis and universal sensors) to enable and enhance care and support.
5. Other relevant initiatives. Maintain a watching brief on any national or local initiative that offers
learning and potential for adoption across Scotland

Social
connections
and activities
for residents

6. vCreate: test the benefits in improving wellbeing for residents and families, by providing the
opportunity to use a secure video messaging technology
7. Existing social media tools Support care homes to help residents to use existing digital tools, such as
Skype, Luminate to maintain social contact and communications with families, friends, spiritual care
8. Residents’ activities Identify opportunities to offer activities (physical and emotional) for residents
using digital tools
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The Actions
Digital Services

9.

Wellbeing
support for
staff

Promis website: Review content and adapt to ensure relevance to the needs of care home staff,
promoting and supporting use

10. Digital therapies:

Support wellbeing for staff in care homes by offering a range of online cCBT
treatment and wellbeing programs

11. Other relevant initiatives.

Maintain a watching brief on any national or local initiative that offers
learning and potential for adoption across Scotland
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The Actions
Digital Leadership and Skills
1. Residents: test, develop and roll out an approach building on that used in the Connecting Scotland
programme to build the confidence and skills of residents
Skills and
confidence of
residents, staff
and providers

2.

Staff: Collaborate with SSSC in the application and modification of digital learning tools for care
home staff, including as part of the Initiative to address digital exclusion being developed with
Connecting Scotland

3. Knowledge exchange: Facilitate the sharing and exchange of experience to raise awareness of use of
technology allow outcomes and impact, and practice and financial implications to be understood.
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The Digital Approaches in Care Homes Group
The Action Plan has been developed, and will be delivered, with a wide of range of partners meeting regularly and
connecting with other national groups and programmes

 The Care Inspectorate













COSLA
Community Care Providers Scotland (CCPS)
Local Government Digital Office
Digital Health & Care Innovation Centre (DHI)
Health & Social Care Partnership Chief Officers
NHS Education for Scotland (NES)
NHS Board
Scottish Government, Community Health & Care
Scottish Government, Mental Health
Nursing Depute Directors
Scottish Care
Scottish Social Services Council (SSSC)

The Group forms part of the governance arrangements for Digital Health & Care, Scottish Government and reports to the
Digital Citizen Delivery Board
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Connecting People and Services
An Action Plan for Digital Approaches in Care Homes

Further information on the consultation
Website: tec.scot
Email: nss.tec@nhs.scot
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