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A M B I T I O N S  O F  T H E  D A T A  P R O G R A M M E

Minimum Dataset
Benchmarking

Aggregation

Data linkage & 
sharing

(Interoperability)

Data from IOT,  
wearables & 

consumer tech
(Open data)

Data PLUS 
predictive analytics

(Artificial Intelligence)

Understand ‘the past’ React to the present Anticipate the future

Reactive Proactive Personalised Predictive

Source: Colin Birchenall, 
LGDO



T E L E C A R E  I S  H E R E

Understand ‘the past’ React to the present Anticipate the future

Reactive Proactive Personalised Predictive

Data is used to understand current service delivery, plan and improve future service 
delivery, and inform care and support.

A number of barriers block wide-scale progression past this point:

1. Data stored across multiple siloed systems.
2. Alarm Receiving Centre platform suppliers often define terms, control access and 

in some cases show little interest in improving.
3. Data input, gathering, analysis and sharing is manual and time-consuming.
4.  Over-stretched frontline services focusing on delivering core service; data seen 

as a ‘nice-to-have’; lack of a data lead and/or links with local analysts (eg LIST).
5. Leadership awareness/consideration of how telecare data could be better used, 

and priority not given to data initiatives.
6. Across Scotland, lack of consistency in data items collected, definitions, 

terminology and formatting.



T H E  D A T A  E C O S Y S T E M

Source: Thomas Ozers, LGDO



T H E  B I G G E R  P I C T U R E

Source: David Murdoch,  LGDO Data Squad



A M B I T I O N S  O F  T H E  D A T A  P R O G R A M M E

Understand ‘the past’ React to the present Anticipate the future

Source: Colin Birchenall, 
LGDO

Easy data entry
Easy access for reporting & analysis

Automation of processes
Joining up data within service
Benchmarking; aggregation



W H E R E  W E  A R E  N O W

Public Health Scotland’s Insights in Social Care: Statistics for 

Scotland was published September 2020. The telecare data 

set comprises three items:

• Service type (Community Alarm or Telecare)

• Service start date

• Service end date

Five services  were unable to submit telecare data and the 

report also included the caveat, “HSCPS have highlighted 

possible variation in recording of the details at a local level”.

ISD’s 2018 Annual Telecare Data Report for Scotland, found that 

only 17 HSCPs were able to provide a minimum data set 

comprising only six core items:

• Total number of people receiving telecare 

• Source of new referrals

• Main reason for new referrals

• New installations by technology type  

• Number of service users where service was discontinued

• Activations by alarm response type

https://beta.isdscotland.org/find-publications-and-data/health-and-social-care/social-and-community-care/insights-in-social-care-statistics-for-scotland/
https://beta.isdscotland.org/find-publications-and-data/health-and-social-care/social-and-community-care/insights-in-social-care-statistics-for-scotland/
https://www.digihealthcare.scot/wp-content/uploads/2018/11/Telecare_Annual_Report_2017.pdf


L A Y I N G  T H E  F O U N D A T I ON S

• Our aim is for telecare services in Scotland to agree to start collecting locally, 
a commonly-defined set of key data items, which apply the same data 
standards i.e. definitions, format, field length and codes and values.

• The minimum dataset is a subset of all telecare data – there will likely be 
additional items collected locally, which will continue to be collected. 

• The main focus is on the person. Every item collected will be connected to a 
customer, and the service they receive.

The dataset isn’t:

• Mandatory (at the moment) – although we now know that services see the 
benefit and are keen to start using it.

• A reporting template – data gathered can be used locally for reporting, but it 
can also be used for so much more. We are not asking services to report 
nationally (at the moment).



W H Y  A  D A T A S E T ?

It includes data items that, if collected and used can:

• provide a foundation for shifting to integrated, personalised and 
preventative care, enabling telecare data to be more easily joined with 
data from other services, systems and devices, but also

• provide better quality data locally;

• directly support providing the right care at the right time;

• reflect the different aspects of telecare service delivery; 

• be critical for understanding service deployment and performance, and 
making comparisons across sites ;

• be aggregated to provide a national picture of telecare in Scotland;

• benefit everyone – operationally, strategically, nationally.



D A T A S E T  C O - D E S I G N  P R O C E S S

• Data workshop in September 2021

• Building on the benchmarking work, initially 
worked with funded sites,  willing volunteers and 
Public Health Scotland to develop a draft for 
consultation

• Consultation on the draft Dataset since 
September 2021

• Workshops, interviews, customer engagement

• Alignment to other work and strategy 
development

• Iteration of Dataset



E X T E R N A L  E N G A G E M E N T

Time To Heal





A N  O V E R V I E W



A  S T A N D A R D  A P P R OA C H

Data item name

Description

Notes

Format

Field length

Single or Multiple Codes

Codes

Values

Explanatory notes



N E X T  S T E P S ?

• Progress Phase two of the Data Programme based on 
priorities identified during co-design

• Formation of Governance Group to oversee development

• Benchmarking collaborative to begin using the Dataset

• Shared Alarm Receiving Centre launch including Dataset

• Exploration of further opportunities for interoperability



W O R K S H O P  1  –  I D E N T I F I E D P R I O R I T I E S

• Development of Common Processes

• System Integrations

• Improved Access to Data

• CHI Seeding

• Development of Dashboards

• Improved Data Literacy

• Increased Use of Benchmarking

• Workforce Development

• Procurement Opportunities

• Economic Analysis of Telecare

• Support Narrative

• Improved National Returns

• Alignment with National Care Service  
Development



W O R K S H O P  2  –  W O R K I N G  G R O U P S

Social Work Systems -

Eclipse
Liquid Logic

Mosaic
Bespoke

Common Processes – 

Referral Form ?



W O R K S H O P  3  –  G O V E R N A N C E  &  D E V E L O P M E N T

• Longevity

• Information Governance

• Interoperability

• Growth and Change

• Opportunities for Development

HSC Data Board

Data Standards 
Governance Board

https://www.gov.scot/publications/data-strategy-health-social-care-2/documents/


N E X T  S T E P S

• Indications of interest in working groups

• Circulation of the Telecare Information Framework 

• Review of discussions and circulation of feedback

• Communication of next steps for Phase 2 of the Data 
Programme

T H A N K  Y O U
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